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Trot Out 2026 by Scott Butcher 

Our Mission: 

“To promote safety and education while building a better 

bond with our horses.” 

 

Our approach: 

TTCC Good Rider Code: As a courteous, responsible trail 

rider, I WILL: RESPECT, WAIT, MAINTAIN, KEEP, 

COMMUNICATE, CLEAN UP, TAKE CARE. These are ‘We’ 

statements. They also apply to the way members respect 

and educate each other by sharing their unique skills and 

experiences. As the President, and chief volunteer, it’s my 

job to keep us all on the same trail, the Board looking out 

for all members in all matters, the questions of all members 

being answered, and clearly shared. 

 

RESPECT: As President I will, with the support of the Board, 

directly answer questions asked by members in a simple, standard manner. This will become a written 

procedure, making questions easier for all members and volunteers, present and future. Like training 

for obstacles, things become simpler with practice. How do you, as a member, ask these questions? 

 

COMMUNICATE: The preferred way is to send me or your Membership Director, Juli Steele, your 

questions at the emails listed at end of this article, and in your membership directory. Can you just 

ask? Text? Call? PM?  Yes, your questions are important-ask them. 

 

WAIT (in other words PATIENCE): If I cannot reply immediately, I will answer as soon as I can. Some 

questions require time and research to get the right answer. You might wonder why not ask questions 

directly to individual Board or committee members? 

 

MAINTAIN: It is my responsibility to know and get answers for all. This maintains focus and 

umomentum by allowing Board and committee members to concentrate on their primary duties. 

Committee-related questions will be answered once investigated and Board reviewed. 

 

KEEP: The results will be sent to you in an email. These become part of TTCC archives for future 

UPCOMING EVENTS 

March 14 & 15, High Tail It 
     Lazy F (Los Arroyos) Ranch, Smiley 
 
March 14, TTCC Spring General meeting          
     at 5:30 at the High Tail It ride. 
 
March 21, Celebration  
     Farris Wheel Ranch, Killeen 
 
March 28, Spring Rider Clinic 
     Vicki Van Steyn’s, Valley Mills 
 
April 11 & 12, Wild West Wrangle 
     Johnson Ranch, Ovalo 
 
April 25 & 26, Cat Spring Fling 
     7IL Ranch, Cat Spring 
 



reference and can become part of Frequently Asked Questions (FAQ). 

 

TAKE CARE: We do not burn out volunteers! Avoiding burn out is why we are making these changes. 

We are all volunteers here--we must respect time for families, equines, and rides; and not get bogged 

down in myriad repeated efforts in simple policy matters. Like an obstacle: keeping things simple, 

repeatable and second nature works. 

 

CLEANUP: The President’s duties can be found on Page 4 of the member’s handbook. The other Board 

positions and their duties are outlined on pages 4-8. A status note: the entire Board is currently 

tasked with a duties review, where we will all outline our respective duties with each other as we 

understand them so we can align and share tasks to balance the workload for all. 

 

Thank you for your time and support, I look forward to a great 2026 with all members! 

Scott Butcher, President: scott@butcherphoto.com 

Juli Steele, Membership Director: julisteele@gmail.com 

 

 

GETTING TO KNOW YOU  
 
Jim Miller and Kim Gehring 
 

Hi, I’m Kim Gehring and Jim Miller is my husband. We live in Harker 
Heights; that’s near Temple, Tx on I-35. I bought my first horse when I was 
18 and that old mare, Canada, is buried in the pasture under a pecan 
tree.  We currently have 5 horses, Josie my retired mare, Ringo my new 
riding partner, Jim’s horse a big bay named Buddy, a 17.3 hand 
thoroughbred. Then filling out the pasture ranks are Elvis, who is Buddy’s 
full brother and Loki a wonderful paint that was gifted to our daughter Emily, 
more about her later.   
 
We all ride and compete in TTCC, Jim started in 

2015, and I started in 2016, Emily started in 

2019.  We found out about TTCC from friends and 

then I met Kate Love, who took over riding Elvis for 

several months while I recuperated from some 

surgery.  Jim loved the multiple new areas we got 

to ride, and he considered the obstacles just something that got in the way of 

the ride.  He has gotten better at obstacles over the years, but, in the 

beginning he and Buddy dismantled multiple obstacles on course!  On the 

other hand, I loved the obstacles … and the new trails we got to ride. Well to 

be honest I love re-riding old trails too! Jim has earned his 5th Iron Rider 

Award this year, and I will receive my 3rd Iron Rider.  In 2021 Jim received the Jennifer Severson 

Award for most Improved Maverick rider and Emily was presented the Sandra Ladd Award for the 

Most Improved Tenderfoot.  I was so proud of Emily and Jim! Finally, Jim had really started taking 

obstacles more seriously!  If you have a chance to attend Celebration, please come, it brings us all 

together and celebrates our members and their accomplishments! 

 

 

Sugar on the trail at 7IL         
Photo by Rhonda Fryer 

Emily on Loki 

mailto:julisteele@gmail.com


 
Jim says some of his favorite memories of past rides are from Ingram 
(no longer a ride location), Wyatt ranch, and riding up Ivy Mountain 
on the west side of Parrie Haynes because of the challenging 
terrain!  He has also been a volunteer, camp mechanic, a Ride 
Manager, and trail master with LeeAnn Boore on the Hog Wild 
Ride.  He is also an active member of TETRA and NATRC.  If you 
really want to be involved in TTCC volunteer at rides, be a sponsor, 
or become a Ride Manager, you will learn so much! 
 
Some of my favorite memories 

involve camp life: enjoying 

potluck meals, sitting and visiting around the trailers at the end of 

ride days, and riding out of camp at rides with friends or family.  I 

also am proud of earning my Iron Rider because I am a bit 

“physically challenged” but to ride a good horse is to live!  I have 

also survived multiple extreme weather rides and have the 

patches on my vest. Please look for us at rides, come by and say 

“hi!”, sit and chat, or if you need any help let us know, Jim is a 

great mechanic, and I usually have some fruit to share or maybe 

some chocolate wine!   See you on the trail! 

 

 
 
 
Have you updated your registration 
for Celebration? We sure hope that  
everyone can attend on the new date 
March 21st but it is really important 
for the BOD to have an accurate head 
count for the caterer! So, if you need  
to change the number eating dinner  
email Tiffany tiffany.jankettcc@gmail.com. 
If you need to cancel, please head to 
the website. Thank you! 
 
Don’t forget to update your reservations 
 with PHR or your hotel if you are  
planning to spend the night.  
 

 

 

 

 

 

 

Jim and Buddy on the trail 

Kim at 7IL, Photo by Rhonda Fryer 
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Are You Ready to Ride?  Time to register for these upcoming rides and clinic! 

 

High Tail It is right around the corner! What better way to kick off Spring than on the trails at the 

beautiful Lazy F Ranch in Smiley. Come enjoy the weekend; there is water in the streams, cows in the 

pastures, wildflowers blooming, and beautiful stands of Live Oak trees. There are stalls available to 

rent for your trusty mount, plenty of shade to set up pens, and of course the great camaraderie that 

comes with every TTCC ride. This year we will have a potluck style dinner; Gina and Joe are going to 

cook up some yummy Sloppy Joes! Please go to the website to sign up for something to contribute to 

the meal. If you have not signed up yet, please register. The TTCC Spring General meeting will be on 

Saturday. We would love to see you at High Tail It March 13-15! 

 

Spring Clinic - Kelly Beard, Judges Director, is planning an all-day Rider’s Clinic on 
March 28. The clinic will be held at the home of Vicki Van Steyn in Valley Mills. She has 
room for riders to camp and an obstacle course with about forty obstacles. The clinic will 
concentrate on horsemanship, confidence building, and warm up exercises 
 

Greetings to all you Wild West Wranglers!! 
We look forward to seeing y’all the weekend of April 11th & 12th.  

Our theme this year is Buffalo Bill’s Wild West Show!  Kelly Beard, our 

senior judge, is coming up with all sorts of creative obstacles to 

coordinate with this theme.  The Johnson Ranch, which will host the 

ride, is a beautiful West Texas homeplace in Ovalo. The WWW’s will 

provide our traditional Hot Dog Supper Friday night, and there will 

be a catered dinner Saturday night. Come dressed as your favorite 

Wild West character, and you just might win a prize!!  

 

Cat Spring Fling - Get ready to shake your tail off at the Cat Spring Fling ride April 25-26, 2026, at 

the fabulous 7IL Ranch, a whopping 2100 acres of hills so rolling they’ll make you giggle and creek 

crossings that’ll keep your horse on their toes! The trails are so barefoot friendly, you’ll forget you’re 

riding (almost). Our fearless ride managers, Jackie Bonner and Tonya Lindsey, are thrilled to introduce 

our all-star team; Mel Neal will keep you honest as senior judge, Tiffany Janke will keep you registered 

as ride secretary, and Rhonda Fryer will capture all the fun as ride photographer - or at least, that’s the 

plan. Mel’s been busy building obstacles that’ll put your skills to the test, so saddle up and get ready! 

Annaliese Scoggin, District Biologist extraordinaire for Texas Parks and Wildlife, will join us for a 

learning moment that’s guaranteed to teach you all about wildflowers -who knew that was possible? 

Fried chicken will fuel the shenanigans on Saturday evening; bring your A-game (as well as sides and 

desserts). Let’s get this horse party started--register now and we’ll see you at 7IL! 



IRON RIDER clarification by Ride Director Lee Ann Boore 

This year your BOD has implemented changes to Iron Rider.  The changes were posted in the last newsletter, but a 
member asked a few questions for clarification.  Your BOD welcomes all questions, concerns and ideas.  Thank 
you for sending in emails.  We certainly are not perfect, and a few clarifications need to be made.   

One question was a clarification on number of rides members must ride. Members must ride 80% and attend both 
days of all rides.  Judges, secretaries and ride managers must ride 40% and attend both days of all rides. If there is 
a breakdown, and a decimal is in the equation (for instance, a rider needs to attend 11.4 rides), please take out the 
decimal so the requirement becomes 11 rides.  To make it easy, there are no decimals. 

Any judge can recommend a horse is too lame to ride, but to be pulled from a ride, it must be confirmed by the 
senior judge. 

A member can volunteer both days of an event, AS LONG AS THE NUMBER OF RIDES needed to qualify for iron 

rider is met. IRON RIDER is meant to be exactly what the name states!   

Also here are the awards that go with Iron Rider, so there are no questions, nor hard feelings: 

1st year vest 
2nd year buckle 
3rd year patch 
4th year patch 
5th year saddle blanket with leather patch 

The 5th year will be the final year we will track iron rider.  We may have some die hard riders, but the club will only 
recognize riders up to the 5th year. 

Changes to Requirements for Some Obstacles by Kelly Beard, Judges Director 

Second and third tries: Judges are asked to inform riders when judging begins at each obstacle and when a second or 

third try occurs. 

Uphill obstacle: Judges have the discretions of whether or not to allow a horse to trot up a hill instead of a walk.  Judges 

have agreed that it will be apparent to them if the horse is needing to trot for momentum (no point deduction) or if a 

horse is hurrying to catch up to a buddy (point deduction). 

Stand still: Tenderfoot and Maverick riders must maintain control of the horse, holding a rein(s) in a safe manner.  

Horsemen will have the option to lay the rein(s) on the horse’s neck but must give and audible or visible stand cue. 

Drag regarding Horsemen:  Horsemen will not be penalized if the rope touches the horse’s hip and/or hocks. Since this 

occurs most often in a Figure 8, it is suggested that Senior Judges allow enough space for the rider to make larger circles 

to be able to keep the rope from crossing the hocks.  It is still a deduction in points if the rope or drag hits the horse’s rear 

feet. 

Ground tie: Since every rider is required to carry a halter and lead rope, Tenderfoot and Maverick riders will use a halter, 

dropping the lead rope on the ground or unsnapping one of the bridle reins, attach it to the halter, then drop that rein. 

The remaining rein(s) will be secured on the saddle horn with adequate drape to prevent pressure on the bit.  Horsemen 

riders have the option to use a halter and dropping an attached lead rope, or to use one rein dropped to the ground 

leaving the remaining rein on the horse’s neck or horn with adequate drape to prevent pressure on the bit. 

Hidden Judge:  Riders will no longer be informed of a hidden judge.  It is suggested that Ride Manager’s require the 

rider’s number be placed on both sides of the horse. 

 



RIDE RECAP-Rocky Road 

The 20th annual Rocky Road Trail Challenge was 

terrific, even a little rain on Saturday did not 

dampen riders’ spirits! The event was held at 

Parrie Haynes in Killeen on February 14 & 15, 

2026. First time ride managers Cheryl Sofaly and 

Juli Steele rose to the “challenge” with a fun 

weekend featuring a chili supper Friday night and 

ice cream and cake on Saturday. Jim Miller helped 

map an awesome 7-mile trail and Senior Judge 

Melissa Neal devised creative and challenging 

obstacles; Kelly Beard, Annette Thurlow, Lissa 

Rabon, Cheryl May, and Tiffany Janke also judged. New judges Vicki Van Steyn, Kris Maley, Annaliese 

Scoggin, and Becky Cash apprenticed. Carin Bauer Eaton, ride secretary, was assisted by Tiffany Janke 

and Rhonda Fryer, and Scott Butcher took awesome photographs. Manda Morris, a clinician who 

focuses on rider biomechanics, gave the learning moment on Saturday. She emphasized that many 

riders put too much weight in their stirrups, sometimes more weight in one stirrup than the other, 

which can cause knee pain and other issues. Correct biomechanics means that about 75% of the 

weight is in the thighs which provides more stability on your horse. It's also important that the rider 

has a straight spine instead of a hollow back or rounded back. She asked riders to put their hands 

under their butts to feel their seat bones and see how their spine position changed the seat bones. 

Very interesting! In addition to conducting clinics on weekends Manda teaches kindergarten and 

competes with both of her daughters in endurance rides. She also has competed in dressage. 

Saturday evening featured a spectacular double rainbow and Sunday dawned sunny and clear. About 

30 riders competed, including eight new members who were welcomed into the club. Some of the 

obstacles included dropping a stirrup at an extended trot while weaving cones, retrieving the stirrup 

and loping a cone pattern for horseman, cowboy curtain, dragging a rubber raft down the river, 

hoisting a bucket, a bridge, side passing into a small ditch, rope gate, a jump, and backing a figure 

eight around cedar trees. 

 
 
 

 
 
 
 
 
 
 
 

 

Saturday night at Rocky Road                                                                        
Rocky Road photos by President Scott Butcher 

Denise Southerly executing 
a side pass on bridge for 

Judge Kelly Beard 

Marta Covington & Dutch dragging the raft in the river New member Dona Henderson 
practicing on the obstacle 

course 



BOD Minutes 
Texas Trail Challenge Club 

December 8, 2025 
 
The meeting was called to order at 8:05. President Bauer, Director Boore, Director Steele, Treasurer 
Janke, President Elect Butcher and Treasurer Elect Thurlow in attendance via zoom..  
Treasurer Janke reported balance in account as $16, 929.25  
 
Upcoming events:  
Celebration on January 24th 2026 and first ride of the 2026 year, Rocky Road  
 
DIRECTOR REPORTS:  
Ride director: Conchos ordered  
Membership Director: 2026 sponsors have been updated. Sponsors' meals will be paid for at 
Celebration. The members’ handbook will be finished not later than the end of the month..  
Treasurer report: American Equine is new contact for insurance $1325 is current bill to be paid in 
installments or all at once. Director Boore motioned to be paid in full. President Bauer seconded the 
motion. The motion passed unanimously.  
 
Committee Reports:  
Bylaws are currently being reviewed by the attorney.  
Old business:  
2026 patches are being worked on by Treasurer Janke.  
2026 T-shirts will be ordered only by individual orders. Treasurer Janke has contact information for the T-
shirts. Judges shirts have been ordered.  
 
New business:  
$100 was distributed to Rocky Road Ride managers for purchase of cones.  
Celebration agenda is being finalized by Treasurer Janke.  
Mileage awards to be finalized. Conchos should arrive in time.  
President Elect Butcher offered to help with the slide show for Celebration.  
President Bauer will stream line equine awards as it isn’t clear to BOD members.  
9:04 Meeting adjourned 
 

BOD Minutes 
Texas Trail Challenge Club 

January 12, 2026 
 

Meeting called to order at 8:02pm via zoom call. All BOD members present, including outgoing President 
Bauer and outgoing Treasurer Janke  
 
Minutes: December minutes read by Director Boore and approved  
 
Upcoming Events:  



January 24 Celebration  
February 14 Rocky Road at Parrie Haynes  
March 14 Lazy F  
 
AAR  
None at this time  
 
Director Reports  
Ride Director: Tiffany Janke is Managing Lazy F Ride with Gina Stepchinsky. Discussed celebration awards  
 
Judges Director: Discussed Spring Clinic to be held at Vicki Van Steyn’s March 28th  
 
Membership Director: 2026 Directory has been printed and in hand. Discussed corporate sponsorship 
not being able to sponsor due to the club not being a 501.c3 status. Discussed benefits and limitations of 
corporate sponsorship. Tax deductions cannot be used, however they can still be used as marketing 
expenses.  
 
Treasurer: Shirts for new judges are in and need to be embroidered.  
Open Discussion  

1) Iron Rider Awards Listing Effective 2026 Ride Calendar:  
1st year = vest  
2nd year = belt buckle  
3rd year = patch  
4th year = patch  
5th and final year = saddle pad with a leather corner patch  

Director Boore motioned, Treasurer Thurlow seconded, voted on and passed unanimously.  
2) Marilyn Dardenne Blackmon will be in charge of purchasing end-of-year awards for 2026  
3) Director Steele will be tracking and logging volunteer/support staff days  
4) Discussed a possible fund raiser ride  
5) Discussed point accumulation, should it be a committee appointed position and how should it  
     be tracked going forward  
6) Discussed low ride attendance numbers and tabled 
     for February  

 
Meeting adjourned at 9:17pm  
 
Minutes submitted by Juli Steele, Membership Director 
 
 
 
 
 
 
 

DEADLINE FOR MAY/JUNE NEWSLETTER IS APRIL 1ST 

Double Rainbow at Rocky Road 


